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The Director of Human Resources will possess 
a high degree of emotional intelligence and a 
demonstrated ability to employ different leadership 
approaches and work styles with employees 
and county leaders to accomplish goals for the 
organization. The Director will also have the 
opportunity to select his or her Assistant Director 
to help lead and shape the organization.

Compensation and Benefits
The negotiable range for this executive-level position 
is $162,000 to $195,000 depending on experience 
and qualifications and is supplemented with an 
executive benefit package. The top of the range for 
salary advancement is $215,244. Benefits include:

•	Defined	Benefit	Plan	administered			
 by the  Santa Barbara County Employees’   
 Retirement System as well as Social   Security. 
•	Voluntary	participation	in	a	457	Deferred		
	Compensation	Plan.
•	Automobile	allowance	of	$5,668	annually.
•	Choice	of	dental	and	medical	plans	(with		
 optional vision care). County contributes   
 $9,204 per year toward employee’s premium.
•	Annual	leave	negotiable	depending	upon	
 length of public employment.
•	Administrative	Leave	of	80	hours	per	year.
•	Sick	Leave	of	12	days	per	year.
•	Holidays	totaling	11	days	per	year.
•	Alternative	Transportation	Benefit	of	0.62		
	additional	vacation	hours	biweekly	(about	two		
 days per year). 

Additional benefits include long-term disability 
insurance; term life insurance; and Flexible 
Spending	Plan	choices	including	pre-tax	health,	
life and accident insurance premiums, and health 
care and dependent care spending accounts.

In addition, the county may provide reimbursement 
for reasonable relocation expenses, and at the 
discretion of the CEO and Board of Supervisors, 
housing and student loan offsets, cash incentives, 

and/or vacation 
and sick leave 
pre-accruals in 
the interest of 
attracting the 
best talent to the 
organization.

Director of Human Resources
County of Santa Barbara, California

Search Schedule

The Recruitment Process
To	apply	for	this	exciting	career	
opportunity, please visit our website at: 

Peckham	&	McKenney
www.peckhamandmckenney.com

Resumes are acknowledged within two 
business	days. Call	Bobbi	Peckham	toll-free	
at	(866)	912-1919	for	more	information.

The County of Santa Barbara is an 
Equal Opportunity Employer.

We actively welcome, value, respect 
and recognize employee differences and 
similarities. We believe a robust exchange 
of ideas creates an atmosphere of cultural 
acceptance. We believe that the more diverse 
we are, the better decisions we make. 

Resume filing deadline ........................November 20, 2018

Preliminary Interviews ..................November 28-30, 2018

Recommendation of Candidates ............December 4, 2018

Panel Interview Process ...........December 13, and 14, 2018

Finalist Interview with Board .............December 20, 2018

 These dates have been confirmed, and it is recommended 
that you plan your calendar accordingly.
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The County of Santa Barbara 
is seeking its next Human Resources Director 
to build and shape the county’s organizational 
culture and create a dynamic HR department. 
The ideal candidate will be a strategic thinker 
with extensive knowledge of human resources 
fundamentals and serve as a change agent 
to transform government. He or she will be 
forward thinking, energetic and enthusiastic, 
with stamina to stay the course yet bring others 
along on the transformation journey. He or she 
will serve as a business partner to other county 
leaders to address their human capital and 
talent needs into the future.

The County
The County of Santa Barbara, with its spectacular 
natural setting and robust economy, has evolved 
into one of the most desirable places in the world 
to live, work, and recreate. With more than 122 
miles of scenic coastline, beautiful valleys, and 
rugged	peaks	cresting	at	6,800	feet,	Santa	Barbara	
County	spans	a	spectacular	2,774	square	miles.

The County offers a paradise-like setting 
for tourists, vacationers, and more than 
429,000 residents. The overall population 
has grown significantly in the last ten years 
with an estimated 142,000 residents living in 
unincorporated areas. Of the eight municipalities 
in the county, the cities of Santa Barbara and 
Santa	Maria	have	the	largest	populations.

The county also includes the beautiful coastal 
communities of Summerland, Hope Ranch, 
Goleta, and Carpinteria, as well as the adjacent 
communities	of	Montecito	and	Isla	Vista.	With	
the county’s rich ethnic, historic, and cultural 
diversity, residents and tourists alike enjoy 
museums, galleries, theater, opera, and notable 
events such as the Santa Barbara International 
Film Festival, Old Spanish Days, and the 
world-renowned Orchid Show. Other important 
county	features	include	the	Los	Padres	National	
Forest, substantial open space, three California 
missions,	the	Vandenberg	Air	Force	Base,	and	
an array of educational institutions including 
private schools, community colleges, and the 
University of California, Santa Barbara.

The county seat and the main administrative office 
are in the city of Santa Barbara, located 92 miles 
northwest	of	Los	Angeles	and	332	miles	south	
of San Francisco. Santa Barbara County boasts 
strong economic bases in education, technology 
and agriculture, including an expanding vineyard 
industry. Santa Barbara offers a vibrant downtown 
area with pedestrians, bicycles, and electric 
shuttles bringing life to outdoor cafes, theaters, 
shopping, and beautifully landscaped paseos.

To	learn	more	about	the	County	of	Santa	
Barbara, please visit www.countyofsb.org. 
For information on the region, please visit 
the Santa Barbara Chamber of Commerce 
website at www.sbchamber.org.

Renew ‘22
The County of Santa Barbara 
is in a time of change and 
renewal, with excitement in 
the air as the County plans 
for its near- and long-term future. A countywide 
effort began last year called Renew ’22, a multiyear 
strategic initiative to revise and transform Santa 
Barbara County government by the year 2022. 
Renew ’22 integrates initiatives designed to revise 
the organization, rebalance resources, redesign 
work processes, respond better to residents and 
customers, and retain and prepare the next 
generation of leaders. Briefly stated, county 
managers and executives are working closely 
with employees and across departments to review 
operations to determine how best to structure 
county government for the coming decades. This is 
an exciting time to become part of the County of 
Santa Barbara as it rewrites its plan for the future.

The Department
The Human Resources Department is responsible 
for providing human resources services to the 
county’s workforce of over 4,000 employees 
spread through 22 county departments. The 
current	departmental	operating	budget	is	$8.5	
million with 25 full-time equivalent positions.

The department is currently organized into 
the following functional areas: Employee 
Benefits,	Employee/Labor	Relations,	Recruiting,	
Classification	and	compensation,	Training	and	
Development, Administrative Services and 
Position	Control	–	but	as	part	of	Renew	’22	
efforts, the new Director will be instrumental 
in rebranding these traditional functional 
areas to better ensure people success. 

The department also provides staff support to 
the Civil Service Commission, an appointed 
board	of	five	commissioners.	More	than	90%	of	
county employees are covered by Civil Service and 
represented by one of ten recognized employee 
organizations for the purposes of collective 
bargaining and other employment matters.

The department is thick into the Renew ’22 
initiative and is progressively working toward 
a “best idea wins” culture. The pace is quick, and 
staff from all levels are encouraged to participate 
in the process. Done correctly, “change” can 
be hugely beneficial to the Human Resources 

Department as well as to the 
4,000 plus county employees, 
their dependents, and the 
others impacted by their 
work. Renew ’22 provides an 
unprecedented opportunity for 
county staff in general, and 
the new Human Resources 
Director in particular, to have 
a significant and lasting impact 
on the delivery of public services 
in Santa Barbara County.

In addition to Renew ’22, 
two exciting, yet complex 
transformative initiatives the 

new Director will 
lead include:

1. Updating the 
50-year-old Civil 
Service Rules to 
reflect modern day 
recruitment processes and increase flexibility in 
the talent acquisition process.

2.	Working	with	Mercer	Consulting,	help	to	
evaluate opportunities to centralize and 
consolidate core human resource services to 
increase efficiency and to optimize talent.  

The Position
The Director of Human Resources is an at-will 
employee who is appointed by and reports to the 
County	Executive	Officer,	Mona	Miyasato,	with	
appointment confirmation by the County’s Board 
of Supervisors. This key leadership position will 
be responsible for oversight of all human resources 
practices and policies countywide. As a county 
leader, the new Director will be expected to lead 
others and model behaviors that exemplify quality 
customer service; provide effective and ethical 
leadership; develop employees; and communicate 
and collaborate effectively at multiple levels.

This position requires a minimum of 10 years of 
increasingly complex human resources responsibility 
in	a	public	sector	setting	(county,	city,	special	district	
or educational institution), including at least three 
years of experience in a senior management capacity. 
A Bachelor’s degree in a relevant discipline is required; 
however,	a	Master’s	degree	is	highly	desirable.	

The Ideal Candidate
The Human Resources Department operates 
as	a	cultural	architect	–	building	and	shaping	
organizational culture in alignment with the 
county’s mission. As a painter looks at a new sheet of 
canvas, this position provides the selected candidate 
an opportunity to create the Human Resources 
Department of the future. The Director will truly 

“think outside of the box,” challenge the “way it’s always 
been done,” and experiment with new concepts and 
ways of accomplishing tasks, without fear of reprimand. 

The ideal candidate will be a strategic thinker with 
extensive knowledge of human resources fundamentals 
who also brings a global and cosmopolitan perspective 
to the role. Significant experience in public employee 
and labor relations, labor contract negotiations, 
and recruitment and selection is desirable. 

The new Director will be:
•	 a	change	agent	who	embraces	and	promotes		
 change, understanding the need to transform  
 government to ensure organizational resiliency;
•	 a	high	influencer,	not	a	manipulator,	who	is		
 comfortable working with resistance to change;
 diplomatic, but strong in her/his convictions;
•	 a	forward	thinking,	proactive,	progressive,	and		
 courageous leader willing to challenge the status  
 quo and set a new standard of service delivery  
 through ingenuity and innovation;
•	 an	energetic	and	enthusiastic	leader	with	stamina		
 to stay the course through to completion 
•	 a	relationship	builder	who	can	bring	employees		
 and other county leaders along in the   
 organization’s transformation;
•	 a	business	partner	to	county	department		
 leaders to help address their human capital and  
 talent needs; 
•	 a	steward	of	taxpayer	dollars,	understanding	the		
 fiduciary responsibilities of a public servant leader.
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