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Parks and Facilities Maintenance Director 
Hayward Area Recreation & Park District, California

The Compensation
HARD offers a competitive salary and 
benefits program. The annual salary range 
for this position is $133,024 to $161,702 and 
appointment will be made depending on the 
experience and qualifications of the selected 
candidate. In addition, HARD offers an 
attractive benefits package that includes: 

•	Ten	(10)	working	days	paid	vacation	each	year;	
fifteen	(15)	days	after	five	(5)	years	of	service;	
and	twenty	(20)	days	after	thirteen	(13)	years	of	
service. 

•	Fourteen	(14)	paid	holidays	a	year.	
•	Three	(3)	paid	days	of	negotiated	time	

off between Christmas and New Years 
holidays through 2020.

•	Sick	leave	is	accrued	at	the	rate	of	one	(1)	
day per month. 

•	Choice	of	three	(3)	health	plans	for	
employees and their dependents, most, 
if not all of which is paid for by the 
District. The medical plan design offered 
to	employees	is	a	$15	HMO	Plan	or	High	
Deductible	PPO	Plan.	Employees	may	
elect coverage provided through one of the 
two medical carriers, United Healthcare 
HMO	or	PPO,	or	Kaiser	Permanente	HMO.	

•	Comprehensive	dental	plan	for	employees	and	
their dependents. 

•	Vision	care	reimbursement	benefit.	
•	Social	Security	paid	for	by	District	and	

employee. 
•	Public	Employees	Retirement	System	2%	at	62	
for	new	hires;	2%	at	60	for	new	employees	hired	
after January 1, 2013 that are already members 
of	CalPERS.	

•	Long	Term	Disability	Plan	paid	by	District.	
•	Life	Insurance	policy	($40,000)	paid	by	District.	
•	Deferred	Compensation	Plan	available,	

employee funded. 
•	Employee	Credit	Union	services.	
•	Educational	Tuition	Reimbursement.	
•	Employee	Assistance	Program.	
•	Post	employment	healthcare	plan	contribution	
of	2.5%	of	base	salary	paid	by	District.	

•	State	Disability,	employee	funded.	

The Recruitment Process
To apply for this exciting career 
opportunity, please visit our website at: 

Peckham & McKenney
www.peckhamandmckenney.com

Resumes are acknowledged within two 
business days. Call Phil McKenney toll-free 
at (866) 912-1919 for more information. 

Filing Deadline .........................................August 13, 2018

Preliminary Interviews August 15 through August 30, 2018

Recommendation of Candidates ............September 5, 2018

Finalist Interview Process ....................September 19, 2018 

These dates have been confirmed, and it is recommended that 
you plan your calendar accordingly.



The District
The	Hayward	Area	Recreation	and	Park	District,	
known locally as “HARD” is an independent 
special district created in 1944 by public vote to 
provide	park	and	recreation	services.	Located	
in	Alameda	County	25	miles	southeast	of	San	
Francisco,	the	District	encompasses	over	100	
square-miles and serves 290,000 residents in 
the City of Hayward and the unincorporated 
communities	of	Ashland,	Castro	Valley,	
Cherryland,	Fairview	and	San	Lorenzo.	

The jurisdictions contained within the District 
are a diverse group of urban and suburban 
areas. The central part of the District is highly 
urbanized,	represented	by	the	communities	along	
the	Highway	580	and	Highway	880	corridors.	
Many	of	these	communities	are	nearly	built	out	
and/or experiencing redevelopment. The west 
District boundary is comprised of a large area of 
relatively undeveloped Bay shoreline, flanked on 
its	eastern	edge	by	large-tract	industrial	uses.	To	
the east, the District boundaries extend well into 
the	hills	north	of	Castro	Valley,	the	Hayward	
Hills	and	the	Palomares	Hills.	An	extensive	
network of freeways and bus lines, as well as 
three	Bay	Area	Rapid	Transit	(BART)	stations	
(Hayward,	South	Hayward,	and	Castro	Valley),	
and an Amtrak station serve the District.

Since	its	creation,	the	District	has	provided	
residents with numerous unique facilities and 
parks that are treasures in the region, many of 
which have received national and state recognition 
for their design, innovation and beauty, as well as 
hundreds of educational and recreational classes 
and	programs.	Today,	HARD	is	the	largest	
recreation district in California with over 140 
parks, school parks, open space areas, and facilities. 

The	District	operates	under	the	Board/Manager	
form	of	government,	with	five	Board	Members	
directly elected for alternating four-year terms. 
The Board establishes policy for the District 
and	appoints	the	General	Manager	who	is	
responsible for carrying out those policies. 

HARD	provides	services	through	128	full	
time staff members within an overall operating 
budget	of	$33.6	million	for	Fiscal	Year	2018-
19. In November 2016 voters of the District 
overwhelmingly	passed	Measure	F1	for	H.A.R.D.	
Clean,	Safe	and	Local	Parks	to	issue	$250	
million	in	General	Obligation	Bonds	for	park	
and	facility	improvements	creating	an	amazing	
opportunity for the next Director to work with 
the	Leadership	Team	to	help	shape	the	next	
generation of parks and facilities in the District. 

For	more	information	about	the	
Hayward Area Recreation District, 
please visit www.haywardrec.org

The Position
The	Parks	and	Facilities	Maintenance	
Director	position	is	an	at-will,	FLSA	
exempt management position. The current 
vacancy is due to the retirement of the 
incumbent after ten years of service.

Reporting directly to General 
Manager	Paul	McCreary,	
and with a total budget 
of	approximately	$16.8	
million and 62 full-time 
equivalent employees, the 
Parks	and	Facilities	Maintenance	Director	
(Director)	will	plan	and	direct	the	activities	
and	operations	of	the	Parks	and	Facilities	
Maintenance	Department	(Department),	including	
the repair of the District’s parks, landscaped 
areas, recreational areas, and buildings. 

The Director is responsible for developing 
strategies, goals, and objectives to improve 
departmental	services;	will	act	as	secretary	to	
assigned	District	Advisory	Committees;	and	is	
expected to offer advice on matters pertaining 
to departmental activities as well as providing 
highly responsible and complex administrative 
and	analytical	assistance	to	the	General	Manager.	
The new Director will participate as a member 
of	the	District’s	Leadership	Team,	may	serve	
as	acting	General	Manager,	and	is	expected	to	
coordinate departmental activities with other 
District departments and outside agencies.

This position holds an executive department head 
classification and the Director will have full 
responsibility for the management of multiple 
divisions within the District. The Director 
will receive general administrative direction in 
terms of goals and expected outcomes from the 
General	Manager,	and	the	position	is	reviewed	
in terms of results and customer satisfaction. This 
position deals with a variety of people, often 
in situations where the employee is attempting 
to promote interest, participation, and support 
in	department	services.	Many	of	the	contacts	
in	addition	to	employees	are	Board	Members,	
advisory committee members, community 
leaders, and other interested residents. 

The	Measure	F1	Bond	for	H.A.R.D.	Clean,	
Safe	and	Local	Parks	provides	$250	million	
to be expended in six to eight years on capital 
improvement projects to improve the quality 
and safety of the District’s parks. The first bond 
sale	in	June	of	2017	allocated	$125	million	to	
implement approximately 30 capital improvement 
projects throughout the District, including local 
and community parks, community centers, senior 
centers, theatre, sports parks, swim centers, golf 
courses and driving range, and nature centers. 

To	help	manage	this	explosive	growth,	a	
Capital	Department	with	a	Program	Manager	
was created in 2017 to provide for project and 
construction	management,	and	the	Parks	and	
Facilities	Maintenance	Director	will	play	a	key	
role	on	the	Capital	Improvement	Program	team	
in the planning, design and construction of the 
projects. Along with the capital improvement 
projects, several park projects have been master 
planned and will start construction prior to 2019. 
Master	plans	will	be	developed	for	other	parks	and	
facilities, some of which will be constructed in 
the three-year period and others to be completed 
with	future	bond	proceeds.	Additionally,	Facility	
Condition Assessments have been performed on 
buildings throughout the District to determine 
deficiencies in building structures or systems that 
need to be addressed as part of facility renovation 
projects.	More	detailed	information	can	be	
found regarding the District’s three-year capital 
improvement program on the District’s website.

To	say	this	is	a	transformative	time	for	the	District	
would be a serious understatement. The District 
is experiencing a renaissance of significant 
magnitude and this is an incredible opportunity 
to join a high performing team providing state-

of-the-art facilities 
and programs to a very 
appreciative public. 

The Ideal  
Candidate
This is an exciting time 
for the District as it grows 
into the future. The ideal 
candidate	for	the	Parks	
and	Facilities	Maintenance	
Director position will 
be an engaging, solution oriented Director 
with demonstrated experience in contemporary 
parks and facility operations management. The 
new Director will have significant progressive 
management experience leading up to a position 
of this caliber, and will address issues in an 
open and collaborative way. The Department 
requires a visionary leader who has the ability 
to manage the day-to-day operations of the 
department all while keeping their eye on 
the future and continuously looking for ways 
and partnerships to improve upon what the 
department offers to the residents of the District. 

The new Director will also have strong leadership 
skills as demonstrated through team and 
organizational	development	as	well	as	being	
able and willing to work with a high level of 
independence while applying a high standard of 
professional ethics to their decision making. The 
Director needs to be available to those they work 
with and for and will provide the strong leadership, 
interpersonal skills, and motivational abilities 
necessary to manage this diverse department.

The person selected for this position will need 
to be a confident, comfortable leader, one who 
works well in public settings, has a strong 
non-verbal presence, and is fair, unbiased, and 
supportive in nature. He/she will have the ability 
to evaluate the department’s workforce and its 
effectiveness and lead, coach, and professionally 
challenge those in the department to greater 
accomplishments.	Excellent	communication	skills,	
both oral and written, administrative expertise, 
budgeting experience, supervisory experience, the 
ability to work collaboratively with the existing 
team, and an appropriate sense of humor are all 
strongly desired attributes of the next Director. 

Being able to bring people together and 
solve problems creatively is another skill set 
that is highly desirable as is an approachable, 
friendly, open and participatory management 
philosophy that encourages interdepartmental 
cooperation, communication and productivity. 

A Bachelors degree in landscape architecture, 
ornamental horticulture, park management, 
construction management, forestry, architecture, 
engineering, public administration, or a related 
field, and six years of professional and responsible 
experience developing and managing programs 
in parks and facilities maintenance, including 
at least three years in a supervisory capacity, are 
required.	Possession	of	a	valid	Pest	Control	
Advisors	License	(PCA)	issued	by	the	State	of	
California,	Department	of	Pesticide	Regulation	
and/or an Arborist Certification from the 
International	Society	of	Arboriculture,	are	
desirable.	Possession	of	a	valid	California	Class	
C drivers’ license, and Certificate of Automobile 
Insurance	for	Personal	Liability	are	also	required.
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